
Welcome to the Launch of 

the Luton Safeguarding 

Children Board 



The Threshold Framework 

Å Is a continuum along which needs are matched to 

services at the right level 

ÅAt any point along the continuum a lead professional 

from the agency closest to the child  can progress a 

plan of support that will meet that child s needs at 

the right time 

ÅWhere the plan of support fails to meet the identified 

needs the concern may be referred up to the next 

level to access services to meet the additional needs  

ÅA referral only reaches the statutory tier four level 

when there is evidence that a child has suffered or is 

likely to suffer  Significant Harm   Threshold Criteria 

- Children Act 1989. 

 



Luton Safeguarding Children 

Board 
Recognises: 

ÅLuton is a challenging place to work in 

Å4 wards are in the top 10 highest levels of 

poverty and deprivation in the UK 

ÅLuton s population is multi cultural, multi 

lingual and multi faith 

ÅEstate life has housing challenges, and 

tense relationships 

ÅGangs and crime are higher in Luton than 

the rest of Bedfordshire 



Luton Safeguarding Children 

Board 
All contribute to: 

ÅA complex context of need 

ÅAcclimatisation to and the desensitisation 

of the impact of poverty on children s lived 

experience 

What Serious Case Reviews and 

research tell us is that early intervention 

and prevention make the biggest impact 

on improving family life and the effect on 

the safeguarding of children. 



Luton Safeguarding Children 

Board 
This means you 

 It is a shared responsibility 

  Starting at the earliest point of 

  need 

   Using the right   

   assessment 

    Signposting to the  

    right service to meet 

    that need. 



 

 

 

Threshold Framework Launch 

 

Universal Services 

Mary Emson Health 

 

 





 



Safeguarding 

Prevention, 
Early 

Intervention 

(Universal +) 

EHA 

Prevention, 
Early 

Intervention 

Child 
protection ð 
stat service 



Health Visitor 

   

Å0-5 yr service 

 



School Nurse 

5- 18yrs School age children and 

Young People 

 



General Practitioner 

 

 

Å 0-18yrs  Primary care 

 



Maternity Services 

 
 

ÅAntenatal 

ÅPostnatal 



Education (Children Centre s) 

ÅChildren and young people at this level 

are achieving expected outcomes.  

There are no unmet needs or need is 

low level and can be met by the 

universal services or with some limited 

additional advice or guidance. 

ÅChildren/young people, parents and 

carers can access services directly 

ÅConsider using pre-Early Help 

Assessment checklist  



Early Help Assessment 
http://www.luton.gov.uk/Health_and_social_care/children_and_family_ser

vices/earlyhelp/Pages/EHA.aspx  

http://www.luton.gov.uk/Health_and_social_care/children_and_family_services/earlyhelp/Pages/EHA.aspx
http://www.luton.gov.uk/Health_and_social_care/children_and_family_services/earlyhelp/Pages/EHA.aspx
http://www.luton.gov.uk/Health_and_social_care/children_and_family_services/earlyhelp/Pages/EHA.aspx
http://www.luton.gov.uk/Health_and_social_care/children_and_family_services/earlyhelp/Pages/EHA.aspx


Early Help Assessment Form 

ÅIs the Child or Young Person: 

ü healthy 

ü safe from harm 

ü learning & developing 

ü having a positive impact on others 

ü free from negative impact of poverty 

Å What additional support is required 

Å Who will provide the additional 

support 
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Contact details 

ÅMary Emson 

Designated Nurse Safeguarding Children 

Mary.Emson@lutonccg.nhs.uk 

01582 532126 

ÅKathy Sears 

Safeguarding in Education Manager 

Kathy.sears@luton.gov.uk 

01582 548984 
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Level 2 
Additional Needs 


